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REVIEW OF BUSINESS 

 

  

  

 The sub group met on 28 February to discuss a proposed means of re-structuring 

the agenda to facilitate a more in-depth review of key issues.  There was a general 

desire to have exception reporting of other matters. 

  

 The proposed structure of business for the next year is set out below. 

  

 June 

  

 Portfolio Holders’ Programme for the year 

 City Centre Strategy 

 Capital Programme Monitoring – year end 

 Key Performance Indicators – year end 

  

 September 

  

 Festivals 

 - Overview 

 - Programming, funding and performance 

 Financial Stewardship 

  

 November 

  

 Portfolio Holders’ Half year Report 

 Arts 

 - Strategy 

 - Service Level Agreements and Performance 

 Financial Stewardship 

 Key Performance Indicators – half year 

 Capital Programme Monitoring – half year 

  

 January 

  

 Archaeology  

 - Update on contracted work 

 - Research programme funded by Economy 

 Economy 

 - Trends 

 - Implication for Strategy 

 - Inward Investment – activity and outcomes 

 Financial Stewardship 
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 March 

  

 Tourism 

 - Strategy 

 - Performance 

 Financial Stewardship 

  

 RECOMMENDATION 

  

 Members are asked to comment on the above. 
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Local Government (Access to Information) Act 1985 (as amended) 

Background papers used in compiling the report: 

None. 

 


